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BOARD MEETING MINUTES
TUESDAY, OCTOBER 28, 2025


MINUTES
TUESDAY, OCTOBER 28, 2025
Public Session: 6:16 p.m. – 8:59 p.m. | Private Session: 8:34 p.m. – 8:59 p.m. 

ATTENDANCE
(*denotes approval received to attend electronically)

BOARD
Kate Baggott, Sue Barnett (Chair), Nancy Beamer, Mike Brousseau, Helga Campbell, Jonathan Fast, Susan Jovanovic, Elizabeth Klassen (Vice Chair), Deanne MacIntosh*, Shannon Mitchell
 
STUDENT TRUSTEES
William Connor, Jacklyn Saddler

INDIGENOUS STUDENT TRUSTEE
Barrett Dockstator

ADMINISTRATION
Kelly Pisek (Director of Education), Simon Hancox, Mary Anne Gage, Ann Gilmore, Marian Reimer Friesen, Melanie Sendzik, Neil Sheard, Jaime Sinnett, Michael St. John, Teri Thompson, Darren VanHooydonk, Stacy Veld, Jennifer Feren, Milica Petkovic, Karen Bellamy 

RECORDING SECRETARY
Jennifer Reid

TECHNICAL SUPPORT
Nate Burns, Lyka Yatco

A. COMMENCEMENT OF THE MEETING OF THE BOARD

1. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

Chair Barnett opened the meeting with an Acknowledgement of the Traditional Territory of the
Haudenosaunee and Anishinaabe peoples.

2. CALL TO ORDER AND NOTING OF MEMBERS ABSENT

Moved by Nancy Beamer
Seconded by Shannon Mitchell

 “That the absence of Trustee Lora Campbell be approved under section 228(1)(b) of the Education Act.”
 CARRIED 

Chair Barnett called the Regular Meeting of the Board to order at 6:16 p.m.

3. DECLARATIONS OF CONFLICT OF INTEREST

There were no declarations of conflict of interest.

B. SINGING OF ‘O CANADA’

The Board stood as ‘O Canada’ was performed by Jacob Beam Public School choir, via video and took a moment of silence to honour the memory of a DSBN student.

C. REFLECTIVE READING

Trustee Jonathan Fast provided a reflective reading.

D. BUSINESS OF THE BOARD

1. Adoption of the Agenda

Moved by Helga Campbell
Seconded by Mike Brousseau

 “That the Agenda be adopted.”
 CARRIED 

2. APPROVAL OF BOARD MINUTES

Moved by Nancy Beamer
Seconded by Kate Baggott

“That the Minutes of the Regular Meeting of the District School Board of Niagara dated September 23, 2025, be confirmed as submitted.”
CARRIED

3. BUSINESS ARISING FROM THE MINUTES

There was no business arising from the minutes.      

E. EDUCATIONAL SHOWCASING OR PRESENTATIONS

1. [bookmark: _Hlk208238517]Director’s Recognition and Highlights

a) Director’s Recognition for Extraordinary Contributions 
Director Pisek recognized Alexis Kleiman, Board Chair, Education Foundation of Niagara (EFN) and DSBN Computer Technician for her leadership, dedication, and innovative efforts to support student learning and well-being, including reviving Prom Project Niagara and expanding access to financial and medical support for students across the DSBN. Her community involvement spans multiple organizations, and she has received several awards for her impact, such as the Niagara 40 Under 40 and Women in Business Achievement Awards. Within DSBN, Alexis is valued for her technical expertise, mentorship, and collaborative approach, consistently enhancing educational experiences and supporting staff and students across the system.
b) Director’s Highlights 
	
Director Pisek along with members of the system leadership team provided recent highlights from across the system which included information about:
· National Day for Truth & Reconciliation
· DSBN Hosts Three Nolans
· K-12 Math Conference (OAME) at West Niagara Secondary School

2. EDUCATIONAL SHOWCASES

There were no educational showcases.

F. STUDENT ACHIEVEMENT REPORTS

There were no student achievement reports.

G. DELEGATIONS

1. J. Pakeman and N. Pakeman expressed concerns regarding the proposed boundary changes affecting St. David’s Public School and Crossroads Public School.

2. L. Gollino expressed concerns regarding the proposed boundary changes affecting Oakridge Public School and Briardale Public School.

3. Z. Jakibchuk expressed concerns regarding the proposed boundary changes affecting Oakridge Public School and Briardale Public School.

4. L. Cripps expressed concerns regarding the proposed boundary changes affecting Oakridge Public School and Briardale Public School.

H.  BOARD RECESS

The Board took a short recess. 

I.  OLD BUSINESS

1. Report of the Supervised Alternative Learning Committee

Moved by Deanne MacIntosh
Seconded by Kate Baggott

“That the report of the Supervised Alternative Learning Committee dated October 8, 2025, be received.”
CARRIED

Trustee Helga Campbell reported that the committee reviewed one new case that was approved for SAL. Fifteen cases that were brought forward throughout the 2024-2025 school year were reviewed. Of the fifteen cases, ten were renewed for the 2025-2026 school year. Five cases have been discontinued. 

2. Report of the Special Education Advisory Committee

Moved by Elizabeth Klassen
Seconded by Shannon Mitchell

“That the report of the Special Education Advisory Committee dated October 9, 2025, be received.”
CARRIED

Trustee Shannon Mitchell shared that the committee welcomed new SEAC member, Tessa Alexander, representative from VOICE for Children Who Are Deaf and Hard of Hearing and reported that the committee received an overview of the Annual DSBN Budget for 2025-2026. A video featuring how the perseverance of a grade six student at Lockview Public School, combined with effective support, has enabled them to overcome challenges.

3. Report of the Program and Planning Committee

Moved by Susan Jovanovic
Seconded by Jonathan Fast

“That the report of the Program and Planning Committee dated October 20, 2025, be received.”

[bookmark: _Hlk212727992]“That the boundary changes as shown in Appendix B for McKay PS and the new school in the Dain City Development be approved; and,
That the boundary change as shown in Appendix D for Bridgeview French Immersion programming be approved; and,
That the boundary changes take effect on the day after the Board of Trustees approval and students will attend the boundary schools commencing in 2027-28 school year.”

“That the Board of Trustees approve an elementary boundary change to transfer the area shown as on Appendix B from Oakridge PS to Briardale PS; and,
That the approved boundary changes take effect on the day after the Board of Trustees approval, and students in this area attend Briardale PS for the 2026-2027 school year.”

“That the Board of Trustees approve a boundary change to transfer the area shown as Zone A on revised Appendix A from St. Davids PS to Crossroads PS; and
That the approved boundary changes take effect on the day after the Board of Trustees approval and students in this area attend Crossroads PS for the 2026-2027 school year.”

Trustee Susan Jovanovic shared that the committee received a report on the DSBN Mental Health and Well-Being Strategy for 2026-2029 and outlined the priorities and goals for the school year. Information was shared about the significant growth in Niagara and schools at capacity.  In addition, the committee received boundary change reports for South Welland, due to development in Dain City, which include the boundary for French Immersion at McKay Public School and Bridgeview Public School, Oakridge Public School and Briardale Public School, and St. David’s Public School and Crossroads Public School due to growth across the region and to address school capacity. 


Director Pisek reported that boundary adjustments are required as population growth continues across the region. In recent years, boundary changes have occurred in Welland, Thorold, Port Colborne, and Niagara Falls. As a publicly funded organization, the Board is obligated to be fiscally responsible and to identify solutions that are both cost-effective and reasonable. This approach also strengthens the Board’s position when making business cases to the Ministry for new school construction. Director Pisek noted that the Planning Department provides accurate enrolment projections based on current and planned housing development. These projections, which have proven consistently reliable, inform the boundary recommendations and are intended to alleviate immediate capacity pressures while addressing future growth in these areas. Both the St. Davids and Oakridge school communities have expressed concern about their growing student populations and requested that the Board address these issues. These concerns were first raised two years ago. In response, the respective superintendents committed last spring to bringing forward recommendations to help alleviate capacity pressures. 

At the request of a trustee, the Board agreed to consider and vote for each proposition separately as permitted by the Board By-Laws and Rules of Order.

Proposition 1
 “That the report of the Program and Planning Committee dated October 20, 2025, be received.”
CARRIED

Proposition 2
 “That the boundary changes as shown in Appendix B for McKay PS and the new school in
the Dain City Development be approved; and,
That the boundary change as shown in Appendix D for Bridgeview French Immersion programming be approved; and,
That the boundary changes take effect on the day after the Board of Trustees approval and 
students will attend the boundary schools commencing in 2027-28 school year.”
CARRIED

Proposition 3
“That the Board of Trustees approve an elementary boundary change to transfer the area 
shown as on Appendix B from Oakridge PS to Briardale PS; and,
That the approved boundary changes take effect on the day after the Board of Trustees 
approval, and students in this area attend Briardale PS for the 2026-2027 school year.”
CARRIED

A recorded vote was taken.

Trustee Kate Baggott - Opposed
Trustee Susan Jovanovic - Opposed
Trustee Shannon Mitchell – In Favour
Trustee Helga Campbell – In Favour
Trustee Nancy Beamer – In Favour
Trustee Mike Brousseau – Opposed
Trustee Elizabeth Klassen – In Favour
Trustee Jonathan Fast – In Favour
Trustee Deanne MacIntosh – Opposed
Chair Sue Barnett – In Favour

Total number of votes in favour: 6   Total number of votes opposed: 4.

In response to questions around the transition process for Oakridge PS and Briardale PS, and the alternate school request process for Oakridge PS, Director Pisek noted that students currently in grade seven at Oakridge PS will have the opportunity to apply for an alternate school request in accordance with Board Policy (without transportation) and that the process would not be applied for younger siblings. Director Pisek explained that a transition committee composed of parents and staff will be created to help guide the transition for those impacted. In addition, Director Pisek confirmed that support will be provided to any family new to the area to ensure they understand the transition process. 

Proposition 4
“That the Board of Trustees approve a boundary change to transfer the area shown as Zone A 
 on revised Appendix A from St. Davids PS to Crossroads PS; and
That the approved boundary changes take effect on the day after the Board of Trustees
 approval and students in this area attend Crossroads PS for the 2026-2027 school year.”
CARRIED

In response to a question about alternate school requests for St. Davids PS, Director Pisek noted that families will have the opportunity to apply for an alternate school request in accordance with Board Policy (without transportation). 

J. QUESTIONS ASKED OF AND BY BOARD MEMBERS

K.  NEW BUSINESS

L. INFORMATION AND PROPOSALS

1. STAFF REPORTS

a) Staffing 2025-2026 Report 

Superintendent Mike St. John shared that the DSBN increased the complement of teaching staff to accommodate student enrolment for the 2025-2026 school year and that there were no staff lay-offs across any employee group. He noted that a total of 118 permanent Elementary Teachers, including both full-time and part-time positions, 106 elementary Long Term Occasional (LTO) teaching positions, 23 permanent Secondary Teacher positions, and 115 Secondary LTO positions were filled. As well, the Educational Services team increased to complement the increased enrolment and to replace staff due to retirements and resignations. 

2. TRUSTEE INFORMATION SESSIONS

There was no Trustee information session.

3. CORRESPONDENCE AND COMMUNICATION

There was no correspondence received.

4. TRUSTEE, STUDENT TRUSTEE, AND INDIGENOUS STUDENT TRUSTEE COMMUNICATIONS AND SCHOOL LIAISON

Student Trustees shared highlights from the recent student senate meeting which included finalizing the Student Senate Group agreements, outlining how senators collaborate and engage as a team, engaging in workshops to deepen the understanding of student voice and how to effectively collect student voice through interactive, hands-on discussion. Subcommittees, Connections and Engagement, Student Success, and Equity, focused on initiatives to better serve students across the DSBN, including how to help students academically, increase school engagement, creating applications to inform students about community events, and discussing proper representation in schools.

In addition, information on the first Indigenous Education Council meeting was shared, where members reviewed Indigenous Education websites and discussed ways to improve them. Indigenous Student Representatives shared their perspectives and suggestions for changes. On November 6th and 7th, Indigenous Student Representatives will participate in a symposium for grade seven and eight students to highlight opportunities and supports available to Indigenous Students entering high school.  Additionally, the first meeting for Indigenous Student Representatives is scheduled for November 13th.  

5. [bookmark: _Hlk55302736]Ontario Public School Boards’ Association (OPSBA) Report

There was no Ontario Public School Boards’ Association report.  

6.   Ontario Student Trustees’ Association Report

There was no Ontario Student Trustees’ Association report. 

7. Future Meetings

a) The November meeting calendar was provided.
b) The November Days of Significance calendar was provided.

M. COMMITTEE OF THE WHOLE (PRIVATE SESSION)

[bookmark: _Hlk57131789]Moved by Kate Baggott
Seconded by Mike Brousseau

“That the Board do now enter Committee of the Whole.”
 CARRIED

[bookmark: _Hlk57131802]Moved by Sue Barnett
Seconded by Kate Baggott

“That the Board return to Open meeting.” 
CARRIED

The Board returned to open meeting at 8:59 p.m.

N. RATIFICATION OF BUSINESS CONDUCTED IN THE COMMITTEE OF THE WHOLE

Moved by Mike Brousseau
Seconded by Nancy Beamer

“That the business transacted in Committee of the Whole be now ratified by the Board.”

[bookmark: _Hlk208237483]O. RATIFICATION OF BUSINESS CONDUCTED IN THIS REGULAR MEETING

Moved by Mike Brousseau
Seconded by Nancy Beamer

“That the business transacted by the Board of Trustees at its meeting held on October 28, 2025, be
now ratified by the Board.”

“That the Chair and proper officials of the District School Board of Niagara are hereby authorized
and directed to do all things necessary to give effect to the business as decided by the Board of
Trustees this day.”
CARRIED

P. ADJOURNMENT

The meeting adjourned at 8:59 p.m.


_______________________________	_______________________________		
SUE BARNETT					KELLY PISEK
Chair						Director of Education and Secretary
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