THURSDAY, NOVEMBER 13, 2025

Public Session: 5:30pm — Grimsby Lincoln Room — Ed Centre

AGENDA

A. WELCOME
M. Lofquist

B. ADOPTION OF AGENDA
M. Lofquist

C. BUSINESS ARISING FROM MINUTES
M. Lofquist

D. NEW CO-CHAIR - ACCLAIMED
R. Morris

E. CHAIR’S REPORT
M. Lofquist/R. Morris
e Feedback from PIC Chair- Chairing with Confidence event
e Goals for 2025-2026 (ie: events, conferences, etc.)
e Recruitment and application
e Community information
e Template — end of year reporting for Councils
e Kindergarten registration package

F. SUPERINTENDENT’S REPORT

D. VanHooydonk

e Introduction of new Superintendent

e Budget review

e Policies scheduled for review and School Council policy - revised

G. TRUSTEE REPORT
Shannon Mitchell

H. ADJOURNMENT
M. Lofquist/R. Morris



