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BOARD MEETING MINUTES
TUESDAY, NOVEMBER 18, 2025


MINUTES
TUESDAY, NOVEMBER 18, 2025
Public Session: 6:31 p.m. – 7:41 p.m. | Private Session: 7:09 p.m. – 7:41 p.m. 

ATTENDANCE
(*denotes approval received to attend electronically)

BOARD
Kate Baggott (Chair), Sue Barnett, Nancy Beamer, Mike Brousseau, Helga Campbell, Jonathan Fast, Susan Jovanovic, Elizabeth Klassen (Vice Chair), Deanne MacIntosh*, Shannon Mitchell
 
STUDENT TRUSTEES
William Connor, Jacklyn Saddler

INDIGENOUS STUDENT TRUSTEE
Barrett Dockstator

ADMINISTRATION
Kelly Pisek (Director of Education), Karen Bellamy, Jennifer Feren, Ann Gilmore, Simon Hancox, Milica Petkovic, Marian Reimer Friesen, Melanie Sendzik, Neil Sheard, Jaime Sinnett, Teri Thompson, Stacy Veld (Associate Director)

RECORDING SECRETARY
Jennifer Reid

TECHNICAL SUPPORT
Nate Burns, Ann Hamm

A. COMMENCEMENT OF THE MEETING OF THE BOARD

1. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

Chair Baggott opened the meeting with an Acknowledgement of the Traditional Territory of the
Haudenosaunee and Anishinaabe peoples.

2. CALL TO ORDER AND NOTING OF MEMBERS ABSENT

Moved by Nancy Beamer
Seconded by Helga Campbell

 “That the absence of Trustee Lora Campbell be approved under section 228(1)(b) of the Education Act.”
 CARRIED 

Chair Baggott called the Regular Meeting of the Board to order at 6:21 p.m.

3. DECLARATIONS OF CONFLICT OF INTEREST

There were no declarations of conflict of interest.

B. SINGING OF ‘O CANADA’

The Board stood as ‘O Canada’ was performed by John Brant Public School choir, via video.

C. REFLECTIVE READING

There was no reflective reading.

D. BUSINESS OF THE BOARD

1. Adoption of the Agenda

Moved by Shannon Mitchell
Seconded by Sue Barnett

 “That the Agenda be adopted.”
 CARRIED 

2. APPROVAL OF BOARD MINUTES

Moved by Mike Brousseau
Seconded by Shannon Mitchell

“That the Minutes of the Special Meeting of the District School Board of Niagara dated October 28, 2025, be confirmed as submitted.”

“That the Minutes of the Regular Meeting of the District School Board of Niagara dated October 28, 2025, be confirmed as submitted.”
CARRIED

3. BUSINESS ARISING FROM THE MINUTES

There was no business arising from the minutes.      

E. EDUCATIONAL SHOWCASING OR PRESENTATIONS

1. [bookmark: _Hlk208238517]Director’s Recognition and Highlights

a) Director’s Recognition for Extraordinary Contributions 
Director Pisek noted that the recognition for Martha Shaw, Administrative Assistant at DeWitt Carter Public School will come forward in January.
b) Director’s Highlights 
	Director Pisek along with members of the system leadership team provided recent highlights from across the system which included information about:
· Take Me Outside Challenge
· Skilled Trades and Tech at DSBN
· Chairing with Confidence
· Treaties Recognition Week

2. EDUCATIONAL SHOWCASES

There were no educational showcases.

F. STUDENT ACHIEVEMENT REPORTS

There were no student achievement reports.

G. DELEGATIONS

There were no delegations.

H.  BOARD RECESS

There was no recess.

I.  OLD BUSINESS

1. Report of the Finance Committee

Moved by Helga Campbell
Seconded by Mike Brousseau

“That the report of the Finance Committee dated November 11, 2025, be received.”

“That the Summary of Accounts paid for the month of September and October 2025, totaling $68,600,981 be received.”

“That the 2024-25 Year End Financial Report be received.”

“That Borrowing Resolution 2025-04 authorizing the Board to borrow up to $22,342,552 for the short-term financing of Ministry funded capital projects be approved”; and 
“That Borrowing Resolution 2025-05 authorizing the Board to borrow up to $5,643,476 for the short-term financing of Ministry funded capital projects be approved”; and  

“That Borrowing Resolution 2025-06 authorizing the Board to borrow up to $31,220,767 for the short-term financing of Ministry funded capital projects be approved”.
CARRIED

Associate Director Veld shared that the committee received the following reports: the Summary of Accounts Report summarizing the cash flow of expenditures paid for September and October, and the 2024-2025 Year End Financial Report. In addition, the committee received the Short-Term Financing of Ministry Funded Capital Projects Report, which confirmed that the Ministry of Education approved funding totalling $59,206,795.  

2. Report of the Audit Committee

Moved by Jonathan Fast
Seconded by Sue Barnett

“That the report of the Audit Committee dated November 11, 2025, be received.”

“That the 2024-25 Annual Report of the Audit Committee be approved for submission to the Ministry of Education.”

“That the Regional Internal Audit Status Report be received.”
CARRIED

Associate Director Veld reported that Trustee Sue Barnett was nominated and declared Chair of the audit committee for the 2025-2026 fiscal year. The 2024-2025 annual report for submission to the Ministry of Education was approved by the committee, and information about the audit teams training plan and mandate for the past year was presented by the Regional Internal Auditor manager. 

3. Report of the Supervised Alternative Learning Committee

Moved by Nancy Beamer
Seconded by Mike Brousseau

“That the report of the Supervised Alternative Learning Committee dated November 12, 2025, be received.”
CARRIED

Superintendent Gilmore reported that the committee reviewed 11 new cases that were all approved for Supervised Alternative Learning (SAL).

4. Report of the Parent Involvement Committee

Moved by Shannon Mitchell
Seconded by Nancy Beamer

“That the report of the Parent Involvement Committee dated November 13, 2025, be received.”
CARRIED

Trustee Mitchell shared that the committee elected Ryan Morris as the new Co-Chair and was introduced to Mike Burns, the Acting Superintendent for PIC. The remaining budget for 2025-2026 was presented, and feedback from the Chairing with Confidence event discussed. Committee members reviewed models to reinvigorate the PIC conference planned for spring 2026, a sub-committee will be formed to begin planning. 

J. QUESTIONS ASKED OF AND BY BOARD MEMBERS
 
In response to a question about social media, Director Pisek stated that DSBN follows the Ministry of Education’s mandate. In addition, superintendents are working on professional development for staff, and modules for students. A report will be submitted to a future Program and Planning Committee meeting.

Trustee Barnett inquired about funding from the provincial government for student nutrition programs. Associate Director Veld confirmed that she will follow up with the Niagara Nutrition program to enquire about funding.

K.  NEW BUSINESS

L. INFORMATION AND PROPOSALS

1. STAFF REPORTS

a) 2024-2025 Director’s Annual Report

Director Pisek stated that the Education Act mandates that the Director of Education reports annually to the Board.  The 2024-2025 Director’s Annual report aligns with the 2023-2028 Strategic Plan and highlights the successes of DSBN students, staff, and school communities.  The report is accessible on the Board’s website.

2. TRUSTEE INFORMATION SESSIONS

There was no Trustee information session.

3. CORRESPONDENCE AND COMMUNICATION

There was no correspondence received.

4. TRUSTEE, STUDENT TRUSTEE, AND INDIGENOUS STUDENT TRUSTEE COMMUNICATIONS AND SCHOOL LIAISON

Indigenous Student Trustee Dockstator shared highlights from two events hosted by Indigenous Student Representatives. The first event was a youth symposium at White Oaks where students from over 51 elementary schools attended and engaged in leadership games and cultural activities including traditional dances and storytelling. In addition, Indigenous Student Representative’s had their first meeting where they welcomed a record attendance, heard a portion of the Creation Story, participated in a Smudging ceremony, and leadership games to foster connection and leadership among Indigenous students. 

5. [bookmark: _Hlk55302736]Ontario Public School Boards’ Association (OPSBA) Report

There was no Ontario Public School Boards’ Association report.  

6.   Ontario Student Trustees’ Association Report

Student Trustees and Indigenous Student Trustee provided highlights from the OSTA-AECO General Fall meeting in November. 

6. Future Meetings

Chair Baggott noted that the next Board meeting is scheduled for December 2nd.

a) The December meeting calendar was provided. 
b) The December Days of Significance calendar was provided.

The Board took a short recess.

Student Trustee Saddler left the meeting.

M. COMMITTEE OF THE WHOLE (PRIVATE SESSION)

[bookmark: _Hlk57131789]Moved by Mike Brousseau
Seconded by Helga Campbell

“That the Board do now enter Committee of the Whole.”
 CARRIED

[bookmark: _Hlk57131802]Moved by Nancy Beamer
Seconded by Sue Barnett

“That the Board return to Open meeting.” 
CARRIED

The Board returned to open meeting at 7:41 p.m.

N. RATIFICATION OF BUSINESS CONDUCTED IN THE COMMITTEE OF THE WHOLE

Moved by Helga Campbell
Seconded by Shannon Mitchell

“That the business transacted in Committee of the Whole be now ratified by the Board.”

[bookmark: _Hlk208237483]O. RATIFICATION OF BUSINESS CONDUCTED IN THIS REGULAR MEETING

Moved by Nancy Beamer
Seconded by Mike Brousseau

“That the business transacted by the Board of Trustees at its meeting held on November 18, 2025, be
now ratified by the Board.”

“That the Chair and proper officials of the District School Board of Niagara are hereby authorized
and directed to do all things necessary to give effect to the business as decided by the Board of
Trustees this day.”
CARRIED

P. ADJOURNMENT

The meeting adjourned at 7:41 p.m.


_______________________________	_______________________________		
KATE BAGGOTT				KELLY PISEK
Chair						Director of Education and Secretary
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